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EZ HOME SOLUTIONS

ROOFING - SIDING - WINDOWS
EST. 2005

WHAT TO Customer References
Lo o K F 0 R = Why lt's Important: All reputable contractors carry pre-printed lists of references... that includes

V customers from 1 to 5 years ago, as well as customers from the previous six months. This list

should contain at least 100 references.

“I had a really good experience working with EZ Home Solutions. | found that they were efficient,
friendly, honest and trustworthy. They followed through on all their promises and demonstrated
that they are truly experts in their field. Not only do they have excellent customer service, they were
proactive with my concerns. They walked me through the whole storm restoration process and
made the whole experience hassle free. ”

WILLIAM ASK MINNEAPOLIS, MN

“... working with EZ Home Solutions was the best decision we made for repairing and remodeling
our home! The owner and field team were incredibly helpful and knowledgeable, and they always
had our best interest in mind. They worked quickly and thoughtfully to create a construction plan
that was within the tight time frame we needed, and they worked directly with our insurance
adjuster to manage the claim. The construction workers were efficient and respectful, and the
field team checked in daily to observe the progress and assure everything was meeting their
high standards. The end result was a beautiful new home, thanks to EZ Home Solutions’ careful
attention to detail throughout the entire process. We couldn’t be happier with EZ Home Solutions
and we give them our highest recommendation!”
ALISON LANGLEY, EAGAN, MN

“Many roofing companies approached me to do the restoration to my property and | did not trust
them. EZ Home Solutions was the only company | actually trusted. | liked that they started the work
immediately and were very efficient. The crew was very nice, and meticulous. They worked hard
and were very dedicated to getting my job done right. They were fearless and even put on the siding
when it was raining. They came back after the job was done and made sure everything was cleaned
up.  was very happy that | went with EZ Home Solutions.”

JASON WALKER ST. LOUIS, MO

8 CONTRACTOR STANDARDS GUIDE | Compliments of EZ Home Solutions















WHAT TO
LOOK FOR:

v

Jobsite Cleanup Roster

Why It's Important: Your home and yard should be cleared of large
debris, and dangerous materials daily by the crew. After the job is
completed, a total home clean-up should take place, including nail/
screw detection (with a specialized magnet) and removal of any
hazardous materials in your house or yard. Make sure your contractor
has a pre-determined daily jobsite cleanup routine, and a more
thorough cleanup routine upon completion of the job. All EZ Home
Solutions Sales Associates follow this multi-step cleanup roster at the
end of EVERY SINGLE DAY. Show this roster to other contractors. See if
they don't balk.
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11 POINT JOBSITE CLEANUP ROSTER

As a sales associate for EZ Home Solutions, you must agree to abide by the principles and precepts of our Code of Ethics
and competency. Any violation of these principles will be grounds for written warning; multiple violations will be grounds for
termination.

_ __agreeto abide by these guidelines when working with prospective customers/current
customers for EZ Home Solutions.

DAILY CLEANUP
1.Entire jobsite is to be patrolled and cleaned for trash, including:

Soda cans, drink bottles, cups, etc.
Food items, bags, containers, etc.
Miscellaneoustrash

2.5mall hand tools will be removed from the jobsite daily.

3. Any larger tools that will be left on the jobsite will be unplugged and stored in a tidy manner.

4. Any materials that will be left on the jobsite wil be neatly organized and stored.

5. Any hazardous materials will be either removed completely or tightly secured.

6.5crap materials (including metal, glass, sawdust, boards, etc) wil be disposed of.

7.Work area will be patrolled to remove any nails, screws, and other sharp objects.

8. Customer's driveway and street will be patrolled to remove nails and/or screws that could cause tire damage.
9.Work area will be left with adequate ventilation in the case of painting or other materials that cause fumes and/or odors.
10. Any work areas that leave your home exposed overnight will be covered with plastic tarps and securely taped.
1. Work area will be swept with a push broom daily (where applicable).

AT THE CONCLUSION OF THE JOB

12. Entire work area and yard will be patrolled for trash, debris, materials, etc.

13. Magnetic nail locator will be used to find nails, screws, and other debris in customers lawn.

14. Customer lawn will be restored to pre-job condition if damage has occurred as a result of job.

15. Customer home/yard will be inspected for any incidental damage; repairs will be made if necessary.

16. Cleanup not complete until customer signs off on this document.

CREW FOREMAN'S SIGNATURE DATE
SALES MANAGER'S SIGNATURE DATE
(OWNER'S SIGNATURE DATE

Questions?
Need More Information?

Call (952) 544-7663

www.ezhomesolutions.com

Worker Conduct Agreement

Why It’s Important: This compliance agreement, signed by the
workers, is a 17-point contract prohibiting the use of alcohol, drugs, foul
language, misconduct, or other bad behavior on a job site. It also gives
appearance standards. Keep in mind that not everything is perfect, but
this agreement will greatly reduce the likelihood of problems. All EZ
Home Solutions Sales Associates sign a “Worker Conduct Agreement”
that is also signed by our sales manager to pledge that they will
conduct themselves in a respectful and courteous manner. Ask your
Sales Associate to see a copy of his signed agreement when he comes

into your home.
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WORKER CONDUCT COMPLIANCE AGREEMENT

As a sales associate for EZ Home Solutions, you must agree to abide by the principles and precepts of our Code of Ethics
and competency. Any violation of these principles will be grounds for written warning; multiple violations will be grounds for
termination.

agree to abide by these guideli ive customers/current

- working with
customers for EZ Home Solutions.

FOR ALL WORKERS

1. will not smoke inside the customer's home.

2. Iwill not use foul language on the jobsite.

3. 1will not consume alcohol or drugs on the jobsite.

4.1will play any radios or music on the jobsite quietly.

5. 1 will keep my clothing neat and clean.

6.1will wear my identification and certification badge when on the jobsite.

7.1 will respect the customer’s telephones, bathrooms, parking spaces, etc.

8. 1 will strive to keep dirt and messes to a minimum.

9. 1will put trash in the proper container and leave the jobsite clean at the end of each work day.
10. 1 will keep any materials or tools that are left on the jobsite in an orderly fashion at the end of each day.
11.1agree to keep a current license appropriate for my trade(s).

FOR SUB-CONTRACTORS

12.1 agree to carry workers'compensation, accident insurance, or have a waiver form signed before work begins. | understand
that my insurance must remain in effect for the duration for the job.

13.1agree to carry general liability insurance; or make special arrangements with the contractor before any work begins.
14.1agree to be responsible for my own taxes.

15.1agree to comply with any OSHA safety regulations for my trade.

16. 1will communicate any changes to the agreed work schedule to the job supervisor before the original scheduled time.

17.1 agree to warranty all work and materials supplied by me for one year, and perform any callbacks or warranty work within
two weeks of the request.

WORKER SIGNATURE DATE

SUPERVISOR SIGNATURE DATE

Questions? Call 952-544-7663 | www.ezhomesolutions.com 13



WORKMANGSHIP

Ultimately, any contractor has to be competent to do the job right the first time.
Competence comes as a result of training, experience, and good old-fashioned
hard work. As you evaluate a contractor, look for signs that they can do the job
right the first time.

WHAT TO

v

Money Back
Guarantee

Why It’s Important: Less than 1% of
contractors nationwide offer the ultimate
level of protection against potential problems
a homeowner might experience with a
contractor—the money back guarantee.
Think of it as the equivalent of the “lemon
law” for home improvement. If something
goes wrong with your home improvement
project that cannot be fixed through
reasonable measures, the contractor should
agree to refund your money and he should
agree to restore your home to its original
condition at no additional cost. This isn't a
guarantee for the unconfident or incapable
contractor! To protect yourself at the highest
level, insist on this important guarantee.

LOOK FOR:

EZ Home Solutions Lifetime Warranty
Roofing Warranty
All materials are guaranteed under the manufacturer's warranty and the company further warrants that any roofing
home improvements shall be free from all defects caused by faulty workmanship for life from the date of installation.
This warranty is non-transferrable and will be held in the homeowner's name.
Siding Warranty
All materials are guaranteed under the manufacturer's warranty and the company further warrants that any siding home
improvements shall be free from all defects caused by faulty workmanship for life from the date of installation. This
warranty is non-transferrable and will be held in the homeowner's name.
Gutter Warranty
All materials are guaranteed under the manufacturer's warranty and the company further warrants that any gutter home
improvements shall be free from all defects caused by faulty workmanship for life from the date of installation. This
warranty is non-transferrable and will be held in the homeowner's name.
Window Warranty
All materials are guaranteed under the manufacturer's warranty and the company further warrants that any window
home improvements shall be free from all defects caused by faulty workmanship for life from the date of installation.
This warranty is non-transferrable and will be held in the homeowner's name.
General/Repair Warranties
Pursuant to Minn. Stat 302A.02, Subd. 3(c), not required in Missouri, but still followed, for all repairs not covered by the
above warranties, during the one year period from and after the warranty date the home improvement provided by the
company shall be free from defects caused by faulty workmanship and defective materials due to noncompliance and
building standards.
Interior Warranty
All materials are guaranteed under the manufacturer's warranty and the company further warrants that any interior
home improvements shall be free from all defects caused by faulty workmanship for five years from the date of
installation. This warranty is non-transferrable and will be held in the homeowner's name.
Exclusions
The above warranties specifically DO NOT EXTEND TO THE FOLLOWING:

e  Loss or damage not reported by the vendee or the owner to the company or the home improvement contractor
in writing within six months after the vendee or the owner discovers or should have discovered the loss or
damage

e Loss or damage caused by the defects in design, installation, or materials which the vendee or owner supplied,
installed, or direct to be installed

e  Loss or damage from normal wear and tear

e Loss or damage from normal shrinkage caused by drying of the dwelling or the home improvement within
building tolerances

e Loss or damages from dampness and condensation due to insufficient ventilation after occupancy

Loss or damage from negligence, improper maintenance or alteration of the dwelling or the home

improvement by parties other than the vendor or the home improvement contractor

Landscaping or insect loss or damage

Loss or damage from failure to maintain the dwelling or the home improvement in good repair

Loss or damage which the vendee, whenever feasible, has not taken timely action to minimize

Loss or damage which occurs after the swelling or the home improvement is no longer used as the primary

residence

e Accidental loss or damage usually described as acts of God, including but not limited to: fire, explosion, smoke,
water, escape, windstorm, hail or lightening, falling trees, aircraft and vehicles, flood, and earth quake, except
when the loss or damage is caused by failure to comply with building standards

e Loss or damage due to defects in the existing structure and systems no cased by home improvement

e Any loss or damage due to ice dams or excessive winds (in excess of 60 mph)
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Contractor
Standards Checklist

For your convenience, we've enclosed a checklist of all the
items you’ll want to look for before hiring any contractor.

WHAT TO LOOK FOR EZ HOME SOLUTIONS CONTRACTORA  CONTRACTORB

<

Proof of Establishment

Bank Letter & Supplier Letter

Business License

Insurance

BBB Accreditation

Memberships

Customer References

Accolades and Awards

Detailed Proposal and Change Orders

No Tricks, No Pressure Sales Agreement

Jobsite Cleanup Roster

Worker Conduct Agreement
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Project Photos for Ideas & Inspiration
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